AGEMENT CONCEPTS EMYeNIN Ve e oRes: '

THE KEY TO SURVIVING
A SHIFTING ECONOMY

A

Re-motivate middle
management. No one seems
to suffer more than those in
the middle of any situation
do. Give some thought to
the middle managers who
could use a little team spirit
and a little pat on the back
for being the glue holding it
all together.

alespeople are now having to
work much harder and longer to
make even the smallest sale. In
fact, it seems many industries are
feeling this trend and the morale,

attitude and action of employees

all over are reflecting the apparent downturn
in the economy. Sellers are fearful of trying to
sell; buyers are fearful of making a big buy; and
employees are hearing it from consumers daily.

The truth is, the economy has shifted. Some
would say it has gone back to normal. When
a company’s staff starts to feel the crunch and
believe things are bad, employees who feel their
job is on the line may give up caring how the
business performs. Employees surrounded by
negative customers or rejection day in and day

out may begin to believe what they hear and pass

it on—accurately or otherwise.
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THE GLASS IS HALF-FULL

The time is now to help those who feel they have
fallen. Change the morale from “it’s all going
down” to “things can be turned around.” The
effort a business owner makes may be the most
important task they have ever done to save the
company, the department and the employees
from making a mad dash to the door for greener
pastures. If the team has fallen, and doesn’t know
how to get up, try these steps:

Rally the troops. Much of what began as
grapevine fodder in organizations is a function
of miscommunication. One look or one memo
can create an avalanche of damage and attitude
issues. Rally the troops and openly discuss
what is going on with the business. What are
the trends? What is affecting the business
economically? Why is a product line being
changed and why are prices being lowered or






