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each employee. When he hired a new team member, because business had become so 
good with these new found approaches, he asked her to participate in the CORE® Profile 
process and was able to proactively determine her needs for skills and tasks and how well 
she would fit the dynamics of this already developed team. Now when there is stress, with 
a customer or employee, Mike is able to step back and assess how to explain an insurance 
product, how to mitigate the stress in the office or with the client, and how best to work 
with his team. They’ve gone back to being a well oiled machine and working well together 
and boy, oh boy, business is good!  

 

Complete these questions at your table with your team and determine how you might be able to apply 
some of the learned lessons experienced by Mike and his invaluable team of representatives.  

 
 

1. Do you work with a team that has different personalities? And does communication on this team 

always work well? Why or why not? ______________________________________ 

_______________________________________________________________________ 
 

2. Are there those in your office that you find it difficult to work with? Are they different or are they 

difficult and do you take their behavior personally? _______________________________ 

_______________________________________________________________________ 
 

3 What are three things you could with the team you work with to make sure that every team member is 

able to communicate well and is doing that which utilizes their unique gifts, skills and talents?  
  ____________________________________________ 

 ____________________________________________ 

 ____________________________________________ 
 

4 What have you learned from Mike Mowdy’s experience at his State Farm Agency?  

________________________________________________________________ 

________________________________________________________________ 

 
What have you learned about the value of  

being the authentic you?  
 


